Polio Vaccination Campaign

TERMS OF REFERENCE (TORs) SUPERVISORS OF COMMUNICATORS
General elements for ensuring the quality of communication activities
· Communication plan available at all levels,
· Implementation plan for communication activities at all levels;
· Mapping of all supervisors with contacts;
· List of community social mobilisers / traditional communicators;
· Schedule of the community social mobilisers;
· Data collection tools;
· Data aggregation tools;
· Data entry database;
· List of media houses with contacts.

	1.  TORS OF NATIONAL SUPERVISOR

	Activities to be carried out before going to the Province
· Participate in the briefing of national supervisors;
· Contact the Provincial Communication focal Point in advance to ensure the effectiveness of the implementation of communication activities;
· Prapare all the necessary working documents (modules, messages, timeline, communication data management tools, etc.) including the budget;
· Ensure the availability of communication materials (posters, flyers, etc.) in the Provinces

Activities to be carried out on arrival in the Province
· Hold a working session with the team and partners;
· Ensure the existence of the communication plan at the Provincial level
· Develop a supervision plan with the Provincial team;
· Obtain the effective participation of Provincial-administrative authorities, religious and opinion leaders as well as other sectors in the campaign;
· Train the Health Promotion FP on the data collection tools of communication / community social mobilisers / special population / refusal or reluctance;
· Support the training of media professionals;
· Ensure the availability of radio Spots and messages in local languages ​​containing the target, the period, the strategy;
 
Activities to be carried out on arrival in the Province
· Become aware of Provincial health issues after analyzing the indicators (communication problems, cases of refusal, difficult-to-access areas, security, border, etc.);
· Identify the different channels and social networks for the dissemination of messages for the campaign;
· Ensure the effective holding of budgeted communication activities by level;
· Ensure the availability of lists of communication actors at Provincial, district, health areas, villages / communities with first and last names, telephone numbers;
· Ensure the feedback of SBC data from the Provincial level to the national level;

Activities to be carried out during the campaign
· Ensure the display of available communication materials and media;
· Participate in coordination meetings;
· Ensure the availability of communication funds;
· Ensure that the specific strategies put in place to access hard-to-reach and special populations are appropriate for each targeted Provincial and District levels;

Activities to be carried out after the campaign
· Ensure availability of communication data through the data collection tools and the communication database;
· Compile, analyze communication data;
· Participate in the Provincial assessment meeting;
· Evaluate the communication plan;
· Provide a full report with presentation of the summary and analysis of communication data collected during supervision;
· Develop a recovery plan for activities based on the difficulties identified;
Support the documentation of activities through daily reports, newsletters, articles and Polio success stories;



	2. TORs OF PROVINCIAL SMC SUPERVISORS

	· Develop a communication plan with an implementation timeline;
· Develop and validate the supervision plan in the field;
· Share with the members of the coordination the schedule for broadcasting messages (interactive broadcasts, spot, interviews, etc.);
· Involve CSOs, humanitarian NGOs, members of TWG;
· Initiate advocacy and information letters and meetings with related sectors, religious and customary leaders;
· Carry out formative supervision at the level of the District and Health Facility;
· Ensure the display of available communication media stations;
· Organize a media briefing at Provincial level
· Set up rumor and refusal management committees;
· Contribute to the management of identified rumors and refusals and develop a road map;
· Share with the Provincial the feedback from the field with images for the follow up on the synthesis and prompt transmission of communication data to HF focal point person to the provincial level and archive copies;
· Support the documentation of activities through daily reports, newsletters, articles and success stories on Polio.



	3. TORs OF DISTRICT SMC SUPERVISORS

	· Develop an implementation plan for campaign activities;
· Participate in the training of communication actors;
· Organize advocacy meetings;
· Participate in the community meeting;
· Participate in the development of the radio visit schedule;
· Follow up on the dissemination of messages through all channels;
· Summarize daily social mobilization data and ensure prompt transmission to the province and archive copies;
· Document good practices and transmit the reports to the Province to help develop the newsletter (if possible).
· Contribute to the management of identified rumors and refusals and develop a road map;
· Support the planning and implementation of educational talks in Districts and Health Facilities;
· Participate in District Health coordination meetings;
· Document good practices;
· Supervise the communication activities of the HF;
· Ensure the collection of communication data using the available tools;
· Prepare a report at the end of the campaign and send it to the Province;



	4. TORS OF SMC HF SUPERVISORS

	· Develop a timeline of communication activities in the community and at the HF;
· Initiate meetings with Community opinion leaders;
· Sensitize opinion leaders on the importance of health promotion services;
· Initiate advocacy with decentralized communities and related sectors (town halls, schools, opinion leaders, etc.);
· Make visits to households to encourage them to respect the vaccination schedule and to report all cases of illness to the Community Leaders;
· Support the organization of educational talks;
· Follow up on the enumeration and pre-branding of households by the mobilizers;
· Inform the in-charge of the HF of all suspected cases of reluctance to vaccination or refusal encountered in the community and initiate action;
· Follow up on the display of visibility media and the dissemination of messages in traditional channels (places of worship, marches, bus stations, meeting of associations and other gathering places);
· Provide lists of communication actors from villages / communities involved in the campaign;
· Develop the schedule of the mobilizers;
· Participate in the management of cases of refusal / reluctance / rumors and in the development of their mapping;
· Summarize daily social mobilization data and send it to the DHO in time and archive the copies;
· Participate in daily evaluation meetings.







	Data collection tools/forms.
	Who fills them in?

	Daily tally sheet

	Social mobiliser /CBVs


	Community Engagement Meeting Information Form
	Health Area Manager
Health Area Communication Focal Point

	Rumour Collection Form
	Health District Communication Focal Point



	Summary sheets and dashboard

	Who provides information?


	Social mobilisation data summary sheet – Health Center level

	Communication Focal Point of the Health Center
Validation Head of Health Center


	Social mobilisation data summary sheet at health District level
	Communication Focal Point Health District

Health District Data Manager


	Dashboard of the data social mobiliser at the level of the Region
	Regional Data Manager



